
Management 
of State guarantees

ACTIVITY  
REPORT

2015



KEY FIGURES

More than 

14,000
corporate customers

€19.4bn 
of contracts covered 
by credit insurance in 2015

13,000
market prospection repayable 
advance contracts in force

More than 

2,100
guaranteed bonds and 
pre-fi nancing in force

93%
of companies are satisfi ed 
with the services provided 
by Coface

€1.05bn
of capital guaranteed by 
exchange risk insurance

CONTENTS

A word from the CEO 

Coface State guarantees: 
A controlled activity  

Partners: Initiatives 
to improve export support   

Clients: A constantly 
improving customer service 

Our products: A range 
tailored to clients’ needs  

Successful transfer: A word from 
the Director of Coface State Guarantees 

02 

04

10

11
 

12

22



HISTORIC MANAGER  
OF STATE 

GUARANTEES 

Since 1946, Coface has managed State guarantees on behalf of, 
and with the guarantee of, the French State to promote and support 
French exports with medium and long-term export credit and 
investments abroad.

Within this framework, Coface offers a wide range of insurance products 
to cover risks that cannot be covered by the private sector. These 
products benefit French companies carrying out market surveys that 
have products or services to export, or that are investing abroad.

PROFILE
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A WORD 
FROM THE CEO 
XAVIER DURAND
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2015: 
A VIBRANT YEAR 

WITH MANY 
CONTRACTS  

INTENSE ACTIVITY AND RECORD NUMBERS

The activities that Coface manages on behalf 
of the French State were marked by large 
guaranteed contracts, mainly in the military sector. 
To a lesser extent, the number of SME contracts 
also increased, despite a difficult international 
background, particularly in view of the sanctions 
imposed on certain countries. 

Credit insurance export contracts secured in 2015 
have reached a record high, totalling 19.4 billion 
euros, compared to 11.2 billion euros in 2014. 

The high degree of interest in bonds and working 
capital guarantees was maintained. The overall 
number of applications has stabilised. 

At year-end 2015, 12,998 companies had benefitted 
from market prospection repayable advance in 
order to launch their business abroad. This number 
has continued to grow since 2012.

NEW PRODUCTS

2015 was also successful in terms of developing 
new and existing products, to enable Coface to best 
meet the needs of its clients. Examples include the 
implementation of a refinancing scheme with public 
bank “Société de financement local” (SFIL) and the 
launch of exchange risk insurance on flow of invoices 
for the aerospace sector.

IMPROVING CUSTOMER SERVICE

The State Guarantees Directorate has improved its 
customer survey process in order to better meet 
the needs of export companies and contribute to 
the development of their export business.
By amending the guarantee for limited amounts 
of credits introduced in late 2014, SMEs now have 
easier access to export credits.
Thanks to the launch of a new support mechanism 
for French exports, large companies will also 
benefit from more advantageous financing offers 
through SFIL.

The State Guarantees Directorate also obtained 
the renewal of its ISO 9001 certification, ensuring a 
process of continuous improvement and customer 
satisfaction, which is currently at 93%.

ACTIVITIES TRANSFERRED TO BPIFRANCE

On 29 July 2015, the French government announced 
the decision to transfer the state export credit 
guarantee activity, which has been managed by 
Coface since 1946, to Bpifrance. The Coface teams 
that manage state guarantees are working  to 
ensure the efficient transfer of this activity, which 
is scheduled to take place at the end of 2016. The 
French government is seeking to create a single 
entry point for investments/finance/insurance, 
simplification and increased regional presence. 
This will allow French companies to remain at the 
forefront of international commerce, in line with the 
role Coface has played for many years.
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A CONVENTION WITH THE FRENCH STATE

State  guarantees  a re  one  of  the  key 
components of the state’s policy to support 
the international development of all French 
companies and the banks that back them.

Coface manages these guarantees, according 
to principles and modalities defined in an 
agreement drawn up with the State. This 
agreement sets out specific quantitative 
targets. It also lays down quality criteria to be 
met by Coface in the provision of services to 
companies, on which Coface’s remuneration 
is based. Finally, it sets out specific ethical 
standards (such as equal rights to government 
guarantees for all French companies), rules 
governing communications in respect of its 
public service role and the requirement for a 
distinction to be made between the activities 
that Coface manages on behalf of the State 
and those conducted on its own behalf.

LEGAL PROVISIONS 

State guarantees are managed by Coface 
on behalf of, and with the guarantee of the 
State, in accordance with legal and regulatory 
provisions in the French Insurance Code. This 
management is subject to the following rules: 

Applications 

Coface processes applications it receives 
directly from companies and/or banks, within 
the framework of the cover policy defined 
annual ly by the Ministers for Economy 
and Finance. This allows the State, French 
companies and banks to benefit from its 
expertise in risk analysis, insurance ratings and 
the evaluation of French companies, foreign 
buyers and/or banks, as well as environmental 
and social analyses.

The management of State guarantees: 
a controlled activity

OUR ASSIGNMENTS 

COFACE STATE GUARANTEES 
MANAGEMENT TEAM

from left to right

Maëlia DUFOUR, 
international, 
organisation, expertise

Philippe BAZIN, 
claims management
and risk controls

Pascale LEFÈVRE, 
key accounts

Christophe VIPREY, 
director

Vincent DELMAS, 
regional development 
and management 

Sylvie PORTERO, 
Intermediate sized
entreprises & SMEs
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Decisions

Decisions related to the granting of guarantees 
are taken by the Minister of the Economy, on 
the advice of the Foreign Trade Guarantees and 
Credit Commission. Coface does, however, have 
the power to grant cover for certain operations, 
depending on the amount, the duration of the 
credit and the category of premium.

Signature and management 
of insurance policies

Coface issues insurance policies in its own name, 
on behalf of the State, in accordance with the 
decision taken either by the administration or 
by itself within the scope of its powers. It then 
manages the policies, including monitoring risks, 
drawing up contract amendments, processing 
claims, collecting outstanding debts and 
managing debt consolidation.

Risk bearer

The risks are borne by the State. All of the 
financial flows relating to State guarantees 
(premiums, indemnities and repayments) are 
recorded and kept separately from Coface’s 
own accounts. The premiums and repayments 
received by Coface are immediately paid into 
the State’s account. Indemnities are paid out 
from this same account by Coface.

AN INTERNATIONAL REGULATORY 
FRAMEWORK IN CONSTANT EVOLUTION 

As with its foreign counterparts, Coface 
manages State guarantees in strict compliance 
with the international rules of the WTO, the 
European Union and the OECD. 

Within the field of credit insurance, the 
European Union defines the principle of 
subsidiarity, limiting guarantees issued on behalf 
of a State in cases where the private market 
does not offer a solution. For the short term, the 
European Commission limits the intervention of 
public agencies in “non-marketable” risks.

The OECD’s Export Credits Arrangement 
sets out the guidelines for officially supported 
export credit. These guidelines are updated on 
a regular basis, in line with developments in the 
world economy and international trade.

In addition to these European and international 
finance rules, Coface implements principles 
which are defined in close cooperation with 
international institutions and based on regular 
consultations with civil society:

•   Compliance with the environmental and social 
standards set out in the OECD’s Common 
Approaches on the Environment (see page 8).

•  Compliance with the OECD Guidelines for 
Multinational Enterprises on conducting 
international business with integrity, as well 
as with the guiding principles of the OECD.

•  Commitment to sustainable lending: OECD 
export credit agencies have agreed to take 
measures to avoid burdening the debt of 
heavily indebted low-income countries.

•  Combating bribery: Coface has implemented 
anti-bribery measures (1997 OECD Anti-
Br ibery Convent ion and 2001  act ion 
statement issued by the OECD’s Export 
Credit Group) to combat bribery of foreign 
publ ic off ic ia ls ,  as incorporated into 
French law in articles 453-3 et seq. of the 
French Penal code. These measures were 
strengthened in December 2006 when 
the OECD members adopted the council 
recommendation on bribery and officially 
supported export credits.

In addition, Coface operates a “Know Your 
Customer” procedure (KYC), in accordance with 
the provisions relating to the regulations in force, 
designed to counter money laundering and the 
financing of terrorism. 

An ethics charter governing State guarantees 
details the due diligence procedures that 
Coface must carry out when granting and 
managing State guarantees.

State guarantees are 
governed by rules 
regarding the granting 
and monitoring of 
guarantees and by 
specific principles.
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To encourage the widespread share of best 
practices, Coface regularly exchanges with 
export credit agencies in other countries. This 
does not only take place during the meetings 
and seminars of the Berne Union, but also at 
bilateral meetings.

During 2015, bilateral exchanges with export 
credit agencies and multilateral funding 
agencies intensified, as did the participation of 
Coface in multilateral meetings.

The Berne Union is a remarkable platform for 
exchange, bringing together 51 credit insurers 
from a wide range of countries and market 
sectors. These meetings provide opportunities 
to share experiences and to collectively 
discuss the needs of specific targets. Technical 
meetings are held on a regular basis to 
address certain products (investments, claims 
management, etc.), specific subjects (premium 
category 0, environment, etc.), client types 
(e.g. SMEs) and activity sectors (Shipping, 
AIRBUS, ATR aircraft, etc.).

INTERNATIONAL 
COOPERATION

Close cooperation with the other 
export credit agencies 

A  p a r t n e r s h i p  p ro g ra m m e  w i t h  t h e 
International Finance Corporation (IFC) 
was established in 2014 in order to combine 
the expertise of each member of the Berne 
Union with its corresponding entity. The main 
objective is to disseminate knowledge of 
the financial tools for exports to local bank 
networks, via training programmes. These 
exchanges have been designed to facilitate 
trade flows and economic development in 
the emerging countries selected for this 
programme.

In addition, bilateral meetings between credit 
insurers serve to reinforce strategic relations 
through the exchange of information, to 
ascertain the positions of each insurer on 
specific subjects (SME development, nuclear 
energy, compliance, etc.) and to identify 
opportunities for new products.  

INTERNATIONAL COOPERATION 
AGREEMENTS

In order to deliver the best service to French 
companies wishing to export, or invest in 
operations abroad, Coface has increased the 
number of cooperation agreements signed with 
its counterparts all over the world. 

Over the years, this cooperation with credit 
insurers has resulted in the signing of several 
co-insurance, joint insurance and reinsurance 
agreements to support French exporters who are 
increasingly responding to multi-source tenders 
and/or making use of foreign outsourcing. 
Reinsurance, for example, allows all aspects of 
a commercial contract to be covered within 
one single insurance policy. Reinsurance is used 

•  366 reinsurance applications are 
currently being processed  

•  Cooperation agreement signed with 
DBK (Development Bank of Kazakhstan)

•  2 bilateral meetings were held 
with Coface’s Korean and Japanese 
counterparts

•  5 multilateral meetings were held within 
the framework of the Berne Union

ON-LINE 
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for a large number of insurance files, and is 
systematically applied to Airbus transactions. 
ATR transactions are covered by coinsurance and 
reinsurance. Coface has signed 21 reinsurance 
agreements. Its main partners in this field are, 
and have been for many years, Euler Hermes 
(Germany), UK Export Finance (United Kingdom) 
and Sace (Italy).

These partnerships are extremely useful for 
French companies. The number of contracts 
covered by reinsurance has been steadily rising 
since 2009, particularly due to the large number 
of Airbus transactions, which account for 80% 
of the operations reinsured. The aerospace and 
energy sectors represent more than half of the 
reinsurance cases managed, excluding Airbus 
transactions. 

Cooperation agreements facilitate exchanges of 
information and the transmission of expertise.

CIVIL REINSURANCE PORTFOLIO, 
BREAKDOWN BY GEOGRAPHICAL REGION 
(in % of transactions pending and in force as at 31 December 2015)

EVOLUTION OF THE NUMBER 
OF REINSURANCE OPERATIONS

 Pending

 In force

2011 2012 2013 2014 2015

29 30
16 21

5

361

327
316

267

238

Africa 

4%

Americas 

19%

Asia Oceania  

34%

Middle East  

12%

Europe 

31%
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OUR ENVIRONMENTAL 
AND SOCIAL 
COMMITMENTS  

Environmental and social impacts form part of the eligibility 
criteria for projects that Coface guarantees on behalf of 
the State. Environmental and social standards are defined by 
OECD regulations, in close collaboration with credit insurers 
in OECD member countries. 

ENVIRONMENTAL AND SOCIAL ANALYSES

For all credit insurance projects or investments 
of over 10 million euros, as well as those 
located in sensitive areas, Coface conducts 
environmental and social due diligence. 

This is in line with the OECD Recommendation 
on Common Approaches for  off ic ia l ly 
supported export credit and environmental and 
social due diligence (as signed by all member 
countries). This recommendation is intended 
to ensure that projects supported comply 
with the local regulations of the host country, 
as well as the relevant international standards 
(in particular those of the World Bank and 
the International Finance Corporation). 
Environmental and social analysis is also 
undertaken on investment projects. 

CLASSIFYING PROJECTS

The impact analysis process requires that 
the project be classified according to the 
significance of its potential impacts (category 
A, B or C), based on the information supplied 
by the export company when applying for 
the guarantee.

ASSESSING THE IMPACTS 
OF EACH PROJECT

A project is deemed acceptable if, after 
analysis, it is considered that the impacts are 
limited or properly controlled in accordance 
with local and international standards, through 
appropriate mitigation or compensation 
measures. Should this not be the case, special 
terms need to be defined and Coface has to 
ensure that they are complied with, throughout 
the duration of the guarantee, by means of 
reports and, where necessary, site visits.

TRANSPARENCY

Coface publishes on its website, information 
on the environmental and social aspects of 
projects which could possibly have a significant 
impact, at least 30 days before the final decision 
is made. For projects of over 10 million euros, 
and those located in sensitive areas, Coface 
publishes a description of the project and its 
environmental and social aspects, once a final 
commitment has been made to the project.

The integration of environmental and social 
impacts, as well as mitigation measures, 
are now standard pract ices which are 
steadily improving among our policyholders. 
Facilitating exchanges on these issues, as early 
as possible in the process, enables significant 
gains in time. Systematic site visits during the 
analysis of Category A projects (i.e. those with 
a high environmental and social impact) are a 
tangible illustration. They improve our experts’ 
understanding of local issues and enable them 
to set up appropriate mitigation measures.

* www.coface.fr/garanties-publiques
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34 in Category C 
Minimal impact
No in-depth environmental 
and social analyses are 
carried out by Coface.

45 in Category A 
Significant potential impact
Environmental and social 
conditions, as well as the 
establishment of an action 
plan, are required.
A control and monitoring 
system is required.

49 in Category B 
Lower impact
Coface may require additional 
information and implement 
mitigation measures, 
if necessary.

PROJECTS ASSESSED IN 2015 
BY BUSINESS SECTOR

Other 

7
Dams and hydroelectric 
equipment 

3
Civil engineering 
and infrastructure 

23

Water and sanitation  

13

Hydrocarbons and 
petrochemicals  

12
Heavy processing 
industries  

13

Rail transport  

7
Telecoms  

4

Production, storage and 
transport of electricity  

31

Mining and 
extractive industries  

5

Agrifood, forestry 
and agricultural 

industries  

10

128
projects assessed in 2015 

09COFACE / 2015 ACTIVITY REPORT / Management of State guarantees 

OUR ENVIRONMENTAL AND SOCIAL COMMITMENTS



PARTNERS: 
INITIATIVES TO IMPROVE 
EXPORT SUPPORT

Coface confirms its position as a privileged 
partner of Bpifrance and of the main players 
involved in supporting the international development 
of French companies.

THE BPIFRANCE EXPORT OFFER  

The common catalogue includes products tailored 
to the needs of companies at different stages 
of their international development. Coface is 
the exclusive agency in charge of guaranteeing 
financing the expenses related to market 
development, through market survey insurance, 
bonds and working capital guarantees. Credit 
insurance, exchange risk insurance and investment 
insurance against political risks also form part of 
the Coface range of products.

CONVERGENCE WITH BPIFRANCE 
AS PART OF A REGIONAL NETWORK

2015 has been filled with discussions about the 
transfer of the management of State guarantees 
from Coface to Bpifrance, a decision made by the 
French government in response to the project 
to consolidate the support systems for SME 
export and defined by the Amending Finance  
law at the end of the year. This consolidates the 
partnership that was already reinforced when the 
State guarantee development managers were 
repositioned within the regional directorates of 
Bpifrance.

The cooperation between the three stakeholders 
in State support for exports (Business France, 
Bpifrance and Coface) has also continued 
within the framework of the “Bpifrance Export” 
label, with a common catalogue of products. 
Regular meetings to exchange information have 
continued to bear fruit, thanks to intersecting 
business interests.

The State guarantees development team 
provides due diligence and consultancy 
services for Bpifrance and Business France 
project managers. Training sessions have been 
developed for Bpifrance’s SME export financing 
and the introduction of an exchange risk 
insurance on flow of invoices.

Coface is also continuing its mission of 
disseminating and developing State guarantees 
for businesses and regional stakeholders, both 
public and private (including chambers of 
commerce, banks and professional associations). 
The development managers have reinforced the 
existing network between regional partners, and 
have taken part in more than 6,000 commercial 
actions (organising demonstrations, interventions, 
taking part in meetings) in 2015.

STRATEGIC COMMITMENT TO 
INTERNATIONALISING BUSINESSES

Coface is a member of the Strategic Export 
Council (SEC), chaired by the State Secretary 
in charge of foreign trade. The council brings 
together the biggest private and public 
stakeholders who provide support to the 
internationalisation of businesses. There have 
been four Council meetings throughout the year 
to monitor the implementation of the action plan 
that the Minister presented during the Forum of 
Internationally Active SMEs on 11 March 2015, and 
to strengthen the coordination of French export 
stakeholders, at both the national and regional 
levels.

At the Minister’s initiative, a website called 
“France International” has been created, aimed 
to become the entry gate to the State policy 
regarding export support. Coface is one of the 
partners listed on the portal with a link to its 
website. A new version is to be launched at the 
end of 2015, as part of the simplification of the 
export process for SMEs. 

As part of the French Tech initiative, Coface, 
along with other public partners, also promotes 
international development for businesses 
experiencing hyper growth in the digital sector, 
or involved in Bio and/or Med Tech.
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MORE ATTENTIVE TO CUSTOMERS 

Since 2011, in a context of intense international 
crisis and competition, Coface has endeavoured 
to be more attentive to what companies and 
banks have to say, to ensure it continues to 
improve the efficiency of its products and 
services. Meetings are therefore regularly held 
with large groups, SMEs and banks. Satisfaction 
surveys (the most recent of which was 
conducted in early 2015) also provide input for 
discussions on areas for improvement.

CONSTANT COMPETITIVE INTELLIGENCE  

State guarantees are one of the channels 
available to the State, in its policy of supporting 
the internationalisation of French companies. 
Coface is a source of recommendations, by 
providing constant competitive intelligence on 
the other public export credit agencies, in terms 
of projects, products, guarantee terms and 
general policies. Coface staff also regularly meet 
with their counterparts - another effective way 
of comparing the various State support systems 
for exports.

CLIENTS:
A CONSTANTLY 
IMPROVING 
CUSTOMER SERVICE

Coface’s main objective is to meet the needs of companies and banks, 
in the context of the role entrusted to it by the State. Supporting this 
objective, Coface works to make companies and banks more aware of 
the opportunities available to them in the public sector.

A CONTINUOUS IMPROVEMENT 
INITIATIVE FOR SERVICE QUALITY  

Since 2012, Coface has been simplifying State 
guarantees processes in its organisation and 
business lines. 

Given the diversity of its customers, the 
improved organisational set up has optimised 
the quality of the service provided by Coface. 
It has separated support for SMEs according 
to their maturity for export drives (SMEs now 
represent more than 90% of the customers for 
Coface State guarantees), and relations with 
large companies, for which priority was given 
to sectorial expertise. 

In parallel, Coface has simplified the operation 
of its State guarantee system, with the 
computerisation of data and the review of all 
printed documents that can be posted on the 
website and filled in online. 

Coface State guarantees 
has renewed its ISO 9001 
certification, as part 
of a process to ensure 
continuous improvement 
and customer satisfaction.

ON-LINE

CUSTOMER SATISFACTION CONFIRMED

A customer satisfaction survey was carried out, 
early in 2015, by an independent market research 
company. Out of the 350 companies that took 
part in the survey (all insured by Coface):

93% 
were satisfied, or very satisfied, 
with the services provided 
by Coface.

44% 
consider they have increased 
their export turnover thanks to 
the guarantees granted to them.

94% 
would recommend Coface 
as a partner.

74% 
intend to make use of 
State guarantees again 
in 2015.
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Coface provides five types of products for French 
companies aiming to prospect on foreign markets, 
invest abroad, or export goods and services, 
in order to support them at every stage of 
their export development.

A RANGE 
TAILORED  
TO CLIENTS’ 
NEEDS

OUR PRODUCTS

rrt them at every stage of 
opment.
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CREDIT 
INSURANCE

to guarantee completion 
and payment of 

an export contract, 
or repayment of the 

loan agreement used 
to finance it

FOREIGN 
INVESTMENT 

INSURANCE
to invest abroad while 

being protected against 
political risks

EXCHANGE RISK 
INSURANCE

to export in foreign 
currencies, without 

exposure to 
exchange risk

BONDS AND 
WORKING CAPITAL 

GUARANTEE 
(exporter risk)

to facilitate the establishment 
of bonds, or obtain 

pre-financing

MARKET 
PROSPECTION 

REPAYABLE 
ADVANCE

to win market share 
abroad, without fear of 

failure and with financial 
support

INSURANCE

to export in foreign 
currencies, without 

exposure to 
exchange risk

WORKING CAPITAL
GUARANTEE 

(exporter risk)

to facilitate the establishment
of bonds, or obtain

pre-financing

2015: PRODUCT EVOLUTION IN RESPONSE 
TO CLIENT DEMAND  

•  Protocol of intention signed with SFIL, to implement the State 
refinancing scheme as announced by the French President in 
February 2015; the SFIL/CAFFIL offer was also applied for the 
first time, to the exporting of two cruise ships built by STX for 
American cruise company, RCCL.

•  Introduction of an exchange risk insurance on flow of invoices 
to guarantee SMEs in the aerospace sector against euro-dollar 
exchange rate fluctuations. 

•  Discussions in progress on the renovation of investment 
insurance to better suit investor demand.

FOCUS
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SCOPE

Credit insurance covers the exporter and/or 
its banker, against certain risks specific to the 
completion of export contracts of goods and/or 
services with long construction periods and/or 
credit terms of more than two years. By virtue 
of the principle of subsidiarity, Coface does 
not underwrite risks that can be insured by the 
private sector.

RISKS COVERED

Credit insurance mainly covers business 
interruption risks (i.e. the risk of a contract 
being interrupted due to a factor outside of the 
control of the exporter) and non-payment risks 
(payment default by the buyer or debtor).

CAUSES OF LOSS

These risks may arise following events of a 
commercial nature (risks involving the buyer 
itself and/or the guarantor), or of a political 
nature (risks involving the buyer’s country or 
a third-party country, such as war, an act or 
decision taken by a foreign government that 
prevents the performance of the guaranteed 
contract, or measures taken by a foreign 
government preventing the transfer of monies 
settled by the debtor). They may also be due to 
natural disasters (such as cyclones, tidal waves, 
or earthquakes). In the case of unconditional 
guarantees, the risk occurs as soon as the 
borrower defaults on payment, whatever the 
reason for non-payment.

TRANSACTIONS GUARANTEED

This type of insurance covers a wide range 
of exports of goods and/or services. Specific 
terms and conditions are tailored for civil 
engineering and construction contracts, 
contracts involving substantial local content 
being paid on the basis of interim payment 
certificates and exports of intangible goods or 
services.

Credit insurance may cover: 

•  risks occurring during the fulfilment of 
commercial contracts;

•  the risk of unfair or abusive calling of a bond,  
issued under these contracts;

•  the risks associated with various international 
trade finance instruments, such as letters of 
credit (confirmed or not), supplier credit which 
may be discounted, assigned debt without 
recourse, or buyer credit issued by French or 
foreign banks to finance export transactions 
(non-payment risk);

•  the common financial packages or more 
complex ones, such as local currency financing, 
limited-recourse financing, project financing and 
asset-based finance.

ENHANCED GUARANTEE AND IMPLEMENTING 
OF NEW SFIL/CAFFIL SCHEME

The enhanced guarantee provides 100% 
coverage to the refinancing entities that 
provide the necessary liquidity to banks 
to finance export credits. The guaranteed 
contract is the refinancing contract concluded 
between the lending bank and the refinancing 
institution. The guarantee is back-to-back with 

CREDIT 
INSURANCE

This insurance is aimed at export companies 
and bankers to guarantee the completion and 
the payment of export contracts, or the repayment 
of loans issued to buyers. It normally takes the 
form of insurance (conditional), except for aircraft 
financing where it can take the form of a guarantee 
(unconditional).

 € 623.7m
of recoveries 
in 2015 (against 
563.2 million euros 
in 2014).

 €19.4 bn 
of contracts 
guaranteed in 2015, 
up 72% compared 
to 2014 (11.2 billion 
euros).

 €1.1 bn 
of indemnity 
payments in 2015 
(against 56 million 
euros in 2014).
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a credit insurance policy, which is its underlying 
collateral. Callable on failure of the lending bank, 
it is a 100% unconditional guarantee, payable 
five days after a claim waiting period of 15 days.

In 2015, the public SFIL/CAFFIL refinancing 
scheme was implemented and the enhanced 
guarantee was adapted to the requirements of 
its structure. Banks can henceforth transfer all 
or part of the buyer credit to the public bank 
SFIL (Société de financement local), which can 
refinance itself at particularly appealing rates 
through the capacity of its subsidiary CAFFIL 
to raise funding on the markets. Subject to 
competition criteria, banks can hence offer 
cheaper financing and remain within the export 
credit sector, while complying with the new 
prudential ratios.

IMPROVING CREDIT INSURANCE 
TO BENEFIT SMEs

To facilitate financing of SME exports:

•  Discounts and assigned debts without 
recourse to supplier credit are covered in the 
same way, with a clarification of the roles of 
the bank and the exporter.

•  Overall indemnification under common 
law, with Coface taking over recovery 
management.

CHANGE IN PREMIUMS, INDEMNITY 
PAYMENTS AND RECOVERIES 
(in M€)

 Indemnity payments
 Recoveries
 Premiums

FOR FURTHER INFORMATION

Cécile Boselli 
• Tel.: 33 (0) 1 49 02 15 61 
• garantiespubliques@coface.com
• www.coface.fr/garanties-publiques

NOTEWORTHY CONTRACTS SECURED IN 2015  

•  Contracts in the transport sector: 
Road transport: Iveco in Azerbaijan and Gimaex 
in Iraq. 
Rail transport: Alstom transport to Venezuela 
and CSM Bessac in Belarus. 
Shipping transport: STX in Switzerland and to 
the United States.

•  Contract in the aerospace sector: Thales Alenia 
Space in Indonesia and South Korea.

•  Various contracts in engineering and/or the 
supply of industrial equipment: Fives Stein 
in Turkey and China, Mecatherm in Mozambique 
and Eiffage metal construction in Angola.

•  Delivery of 34 Airbus aircraft to Aercap, 
Asiana Airlines, CALC, China Aircraft Leasing 
Co, China Southern, Emirates, Etihad Airways, 
Korean Airlines, Thai Air Asia, Tunisair, Turkish 
Airlines, Vietnam Airlines JSC and Vueling.

•  Delivery of 19 ATR aircraft to Bangkok Airways, 
Lion Air, Nordic Aviation Capital.

•  Delivery of 9 Superjet aircraft to Interjet.

•  Delivery of 1 Airbus Helicopter to Heavyfitt 
Charter Ltd.

For further information, please consult the list 
of guaranteed contracts for over 10 million euros 
on the Coface State guarantees website.

FOCUS
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SCOPE

Foreign investment insurance covers all types 
of investments, as long as there is an interest 
for the French economy. The investment 
may consist of an equity stake (including in 
kind), an appropriation for a local agency or 
representative office, a shareholder loan or 
an overdraft facility, a deposit in exchange 
for local loans, royalties, or an accompanying 
bank loan. The investment may be made in a 
new or existing business. It may include new 
investments, or those that have been made less 
than 24 months beforehand.

RISKS COVERED  

The risks covered include non-transfer, damage 
to property and non-recovery for a period of 
3 to 20 years.

CAUSES OF LOSS  

The insured party chooses the causes of loss 
it wishes to hedge from among three risk 
categories: voluntary acts by the authorities 
of foreign countries, political violence and 
non-transfer. The guarantee can be extended 
to cover non-compliance with specif ic 
commitments made by local authorities.

PREMIUMS

The premium rate is set once, for the duration 
of the guarantee, depending on the country 
risk and project risk. The insured amount 
is adapted to the variation in the value of 
the investment over time. The insured party 
estimates this value every year, up to a limit of 
150% of the paid-in funds.  

FOREIGN INVESTMENT 
INSURANCE

This insurance is aimed at all companies incorporated under French law, 
who wish to protect sustainable foreign investment against political risks. 
It is also designed for the banks that accompany them. 

·  The product renovation, announced by the 
French ministries for Economy and Finance, 
aims to return interest on this product to 
French investors. We offer a guarantee 
similar to those of our counterparts, in a 
context in which private insurers are limiting 
their commitments in view of the recent 
resurgence of political risk. 
Three pillars of renovation are being 
explored: the simplifying and improving 
of guarantee conditions, the clarifying of 
general conditions and the standardising and 
decreasing of rates.

•  The total risk exposure was 119 million euros 
at year-end 2015. 

•  Claims activity  was concentrated on a small 
number of files.

ON-LINE

FOR FURTHER INFORMATION

Myriam Crosnier 
• Tel.: 33 (0) 1 49 02 17 79 
• garantiespubliques@coface.com
• www.coface.fr/garanties- publiques 
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FOR FURTHER INFORMATION

HIGHLIGHTS IN 2015 

•  As expected when it was created in 2014, the new variant of the 
working capital guarantee, which offers companies the possibility 
to define an annual budget for their cash requirements, has proven 
to be perfectly complementary to the initial offer consisting of 
an approach by contract. Companies with experience and an 
export order book may provide their cash requirement projections 
over a one-year period. Small companies, or those that are only 
periodically active in the export market, on the other hand, 
will be able to use the contract approach to define their needs 
for pre-financing.

•  In 2015, the symbolic milestone of 10,000 guaranteed bonds since 
the start of the offer was reached.

•  The exposure for working capital at year-end 2015 stood at 
232 million euros, an increase of 30% compared to 2014.

ON-LINE

BONDS AND 
WORKING CAPITAL 
GUARANTEES  

BONDS

To facilitate the setting up of bonds as part of 
export contracts that may have a determining 
effect on the growth of companies, Coface 
offers a guarantee aimed at bond issuers.

The export process usually begins with the 
foreign customer being issued bonds by 
banks or insurers (the issuers). These bonds 
are generally callable by their beneficiary on 
first demand. Issuers, who are increasingly in 
demand, are sometimes reticent to provide 
these guarantees, either for reasons of equity 
management, or because the financial situation 
of the French company is too unstable. In these 
cases, Coface insures the risk of defaulting 
by the French company if the foreign buyer 
calls the bond, for whatever reason, up to the 
percentage of cover (50% or 80% maximum, 
depending on the size of the company) and 
receives a share of the issuer’s remuneration.

WORKING CAPITAL GUARANTEES  

To help set up pre-financing for export 
companies, Coface offers a guarantee which 
covers the bank against the risk of the exporter 
defaulting. Trade negotiations increasingly 
involve long or extended payment terms and 
very few down-payments. These requirements 
weigh heavily on the export company’s cash 
flows, forcing it to seek bank overdrafts. With 
this guarantee, the lending institution only 
retains a proportion of the risk of non-recovery, 
in exchange for a share of the remuneration. As 
the financing is facilitated, companies can more 
easily manage the whole of the negotiation 
phase and the expenses incurred in relation to 
the contract. Working capital guarantees are 
made available to banks at no additional cost to 
the company.

Didier Bisch 
• Tel.: 33 (0) 1 49 02 13 74 
• caution@coface.com 
• prefi@coface.com

Corinne Martinez
•Tel.: 33 (0) 1 49 02 11 14 
• caution@coface.com
• prefi@coface.com

NOTEWORTHY CONTRACTS GUARANTEED IN 2015  

•  Vernet-Behringer contracts 
in the machine tool sector 
to Europe, Brazil, Australia, 
India and North Africa for a 
working capital budget of 
5 million euros.

•  Thimonnier contracts for the 
supply of packaging machines 
to Algeria, Indonesia, 
Lithuania, Lebanon and 
Uruguay for a bond budget of 
1.8 million euros.

•  Hydrokarst contract for 
underwater clogging 
of water intakes of a 
dam in Switzerland for 
a working capital budget 
of 0.842 million euros. 

•  Strahman Valves France 
contracts for the supply and 
installation of valves and 
pipes to India, Italy, China, 
South Korea and the United 
States for a bond budget of 
3 million euros.

NUMBER OF BOND AND WORKING 
CAPITAL APPLICATIONS

 Bonds  Working capital
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SECURING OFFERS IN FOREIGN 
CURRENCIES  

Submitting offers in the foreign currency 
can be a competitive advantage. Some 
companies are reluctant to initiate such a 
financially demanding approach. To support a 
greater number of companies, in addition to 
its “historical” range dedicated to individual 
operations Coface now offers a product for 
business flows: the exchange risk insurance on 
flow of invoices.

Basic principle of these guarantees: 

Beneficiaries: companies located in France 
who negotiate and invoice in foreign currencies 
for export transactions with foreign buyers  
(outside of international trading).

Scope: Coface support during all or part of the 
duration of a transaction, which, depending 
on the context, may begin during the contract 
negotiation period or while obtaining orders, 
and apply until the last payment.

Objective: secured financial results. Every 
insured sum is allocated its own guaranteed rate 
to secure its exchange value in euros.

INDIVIDUAL TRANSACTIONS

Exchange risk negotiation insurance is reserved 
for projects where companies are experiencing 
significant competition. The insurance allows 
companies to avoid the risks inherent to trading 
in foreign currencies, but also protects the 
non-binding implementation phase should 
negotiations fail.

Numerous currencies are eligible. The main 
ones are the US dollar, Canadian dollar, Swiss 
franc, British pound, Yen, Nordic kroner, Hong 
Kong dollar and Singapore dollar. Other 
convertible currencies such as the Australian 
dollar, Polish zloty, Hungarian forint, South 
African rand, Russian ruble and Brazilian real, 
may be considered on a case-by-case basis.

The exchange risk negotiation insurance with 
profit-sharing variant enables a company 
to adjust the rate guaranteed during the 
negotiation period and at the latest at the time 
of signing the contract. 

In this way, the company becomes more 
competitive by reducing its proposition, 
without affecting its profit margin. 

Exchange risk contract insurance is especially 
designed for SMEs that cannot benefit from 
negotiation-type contracts due to lack of 
competition, or which must, at the end of the 
negotiations, deal in a foreign currency other 
than the euro. 

This guarantee needs to be taken out within 
15 days of the contract being concluded. 

It is limited to transactions of a maximum 
amount of 15 million euros in US dollars or 
pounds Sterling.

EXCHANGE RISK 
INSURANCE
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FLOW OF INVOICES  

The new product: 
Exchange risk insurance on flow of invoices  

Dedicated initially to SMEs in  aerospace sector,  
this new offer was introduced  in late 2015 to 
protect up to 50% of the USD turnover for 
periods of 1 to 5 years .

The guarantee applies to invoiced sums that are 
declared at the beginning of every month. 

To reduce underwriting costs, the product is 
based on a currency tunnel, applicable to each 
insured invoice period.

Between the lower and upper limits of each 
tunnel, the result of applying the guarantee to 
the insured amounts is shared equally between 
the Policyholder and the Insurer. The result 
for amounts outside these limits is taken into 
account in its entirety.

During 2015, euro-dollar market rates were 
volatile, varying by approximately 10% between 
the first and final listing of the year. 

Rates at year-end were particularly low, due to 
unfavourable interest rate spreads in a market 
context with an anticipated decline in the euro/
dollar, which has caused companies to adopt a 
wait-and-see attitude, especially during the last 
quarter.

HIGHLIGHTS IN 2015 

•  SMEs remain regular users, representing two-thirds 
of the number of subscribers.

•  25% of 2015 subscribers had not taken out 
guarantees in 2014 and 80% of them are new clients. 

•  New exchange product offered for turnover flows, 
allowing greater diversity for insured companies.

ON-LINE

Patricia Perez
• Tel.: 33 (0) 1 49 02 13 85
• change@coface.com

Didier Bisch 
• Tel.: 33 (0) 1 49 02 13 74
• change@coface.com

Corinne Martinez
• Tel.: 33 (0) 1 49 02 11 14 
• change@coface.com

www.coface.fr/garanties-publiques 

NUMBER OF EXCHANGE 
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MARKET PROSPECTION 
REPAYABLE ADVANCE

Market prospection repayable advance is 
designed for all companies or groups of 
companies ( industrial ,  commercial  and 
services) under French law,  excluding 
international trading companies:

•  whose turnover is less than 500 million euros

•  and which intend to establish or expand 
their flow of exported French goods and/or 
services with high added value

It is designed to cover companies’ risks of 
commercial failure, by supporting a portion 
of the market prospection costs incurred 
that have not been offset by sales in the 
geographical area covered, and by providing 
financial support.

MARKET PROSPECTION 
REPAYABLE ADVANCE

Exploring new markets abroad exposes 
companies to considerable costs, leading 
to cash requirements. Coface provides the 
following products:

Expenditure guaranteed

The following specific market prospection fees 
are taken into account, providing they are:

•  new and non-recurring

•  committed and undertaken by companies 
for market prospection, whether involving 
specific actions (participation in professional 
events such as international trade fairs, 
conferences, collective missions, etc.), or a 
structured programme over several years 
(such as costs related to the travel and 
residence of company employees in the area 
covered, salaries and expenses of the newly 
recruited export staff for market survey 
requirements, consulting fees, operating 
costs of a local office or a sales subsidiary, 
trademark registrations, designs or patents, 
acquiring market studies, adapting products 
already marketed to the standards and 
requirements of the markets surveyed and 
advertising in all of its forms). Costs related 
to production outlay, or purely financial 
investments, are not taken into account.

Indemnification conditions

During the guarantee period (from 1 to 4 years), 
Coface indemnifies the insured party within the 
limits of the guaranteed expenditure budget, 
for up to 65% of annually incurred expenses 
not offset by revenue earned in the guarantee 
area. Then, during the repayment period (+ 1 
or 2 years depending on the duration of the 
guarantee period), the insured party then pays 
back each year a percentage of the revenues 
generated in the area covered by the contract, 
up to the amount of the indemnities received. 
At the end of the contract, the balance of the 
indemnities not repaid by the insured party is 
written off.

•  3,715 applications were received in 2015 (1,783 Market 
prospection repayable advance (AP) and 1,932 First Steps 
Market prospection repayable advance (A3P).

•  The applications have generated 2,318 contracts 
(1,277 AP contracts and 1,041 A3P contracts).

•  As at 31 December 2015, 12,998 companies benefited from 
market prospection repayable advance (including 8,296 for 
AP and 4,702 for A3P) against 12,528 at year-end 2014 - 
an increase of 3.7% (+ 470) compared with 2014.

•  The total amount of budgets guaranteed in 2015 stood 
at 234.7 million euros (203.5 million euros for AP, and 
31.2 million euros for A3P).

•  444 applications for market prospection repayable 
advance financing were received in 2015.

•  317 companies were recipients of a market prospection 
advance guarantee.

•  Five new framework policies were signed under 
the funding market prospection repayable advance. 

ON-LINE
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Response times

When an application involves an annual 
budget, or an average annual budget, lower 
than or equal to 50,000 euros with a maximum 
guarantee period of three years, regardless of 
the type of company, it is processed within 
48 hours. For all other applications, a response 
is given within 20 to 30 days.

The entire contract, from the guarantee 
application to its settlement or renewal, can be 
managed online.

MARKET PROSPECTION ADVANCE

Market prospection repayable advance can be 
supplemented by a guarantee provided to the 
bank financing the expenses covered.

Banks that have signed a partnership agreement 
with Coface undertake to offer what is known as 
a “market prospection advance” to customers/
companies with a turnover of between 1.5 million 
to 500 million euros. The guarantee combines 
market prospection repayable advance (AP), 
with funding to explore new markets (FAP). 
This guarantee, annual and renewable, allows 
the bank to insure itself against the risk of 
the company defaulting on the repayment of 
its loan.

FIRST STEPS MARKET PROSPECTION 
REPAYABLE ADVANCE (A3P)

Coface offers very small companies and SMEs a 
specific, simplified fixed-rate product, called ”first 
steps market prospection repayable advance” 
or A3P. This guarantee is for companies in every 
sector (except international trading):

•  with a total turnover of less than 50 million 
euros and an export turnover (excluding 
taxes) of less than or equal to 200,000 euros 
or which represents less than 10% of total 
turnover

•  which have issued a tax balance sheet closing 
at least one full year of activity.

SUCCESSFUL COMMERCIAL DEVELOPMENT 
OF MARKET PROSPECTION REPAYABLE ADVANCE 

The company Equanum, founded in November 
2010 in Paris, has developed an online platform 
that organises and manages local markets that put 
manufacturers and consumers of local products in 
touch with each other, under the label “La Ruche qui 
dit oui”. Its innovative model allows it to benefit from 
various types of government support (CIR, JEI status...) 
and has been validated by the French market. It is 
now moving into neighbouring markets dominated 
by large national distributors. With an exploration 
budget guaranteed for 220K euros over 3 years, it was 
able to expand into exporting to Germany by creating 
a subsidiary in Belgium and is expected to double 
its export turnover. The company plans to continue 
growing and aims to become the largest European 
player in short food distribution chains.

FOR FURTHER INFORMATION

• prospection@coface.com
• State guarantee development managers
• www.coface.fr/garanties-publiques

Without pr ior approval ,  actual  market 
prospection expenditure is underwritten to a 
maximum limit of 30,000 euros, or 10% of the 
total turnover, at up to 65%. The application 
is filled in online, with a response given 
within 48 hours. A fixed minimum premium 
of 200 euros is paid by the insured party on 
signing the contract. Payments of indemnities 
are made within 15 days of the insured party 
submitting a statement certifying expenditure, 
at any time within 12 months following the 
beginning of the contract. 

At the end of the third fiscal year, the company 
reimburses 10% of the export sales turnover 
from the three fiscal years during the contract 
period, up to the limit of the amount of its 
indemnity. Any amount not paid back by the 
company is written off. 

 Number of companies with A3P
 Number of companies with AP

COMPANIES BENEFITTING FROM MARKET PROSPECTION 
REPAYABLE ADVANCE (AP) AND FIRST STEPS MARKET 
PROSPECTION REPAYABLE ADVANCE (A3P)
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A WORD FROM 
THE DIRECTOR OF COFACE 
STATE GUARANTEES 

CHRISTOPHE VIPREY
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2015 was a fruitful year for contracts and 
product developments, but it will most likely 
be remembered for the historic decision to 
transfer State guarantees to Bpifrance, after 
Coface had managed them for almost 70 years. 
This decision is the culmination of a process 
of reflection and analysis that began with 
the creation of the public bank, to streamline 
the State f inancial support for exports 
around this new stakeholder, which placed 
internationalisation at the heart of its strategic 
objectives. It’s the end of a chapter, but, most 
importantly, it is a story that will continue. 

In fact, the most significant transfer has been 
that of Coface State guarantees teams, the 
very people entrusted with underwriting and 
managing covers for banks and exporters. The 
service quality provided to clients is widely 
recognised thanks to these teams’ high level of 
expertise and determination in providing solid 
solutions to financing issues and growing risk. 

But it is also a transfer of policies, contracts 
and commitments. Coface is focusing all of 
its energy in this transfer and working closely 
with Bpifrance to maintain the legal continuity 
of contracts . 

French law provides for the transfer of all 
subscribed guarantees to the French State. 
Bpifrance therefore will manage on the entire 
portfolio, not only on behalf of the French State 
but also in its name. This direct guarantee from 
the French State was a longstanding request 
from policyholders, especially for larger 
transactions in which each basis point saved 
on the pricing of the financing determines the 
competitiveness of the French offer. 

Where Coface, Bpifrance and the State are 
concerned, the teams are fully committed to 
ensuring that the transfer runs smoothly in all 
respects: human, legal, material and digital. All 
players involved are aware that this is a crucial 
issue for current and future beneficiaries of 
State guarantees. 

SUCCESSFUL 
TRANSFER TO 

BPIFRANCE: 
THE BIG CHALLENGE 

FOR 2016 
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CONTACTS 
BY REGION

DEPARTMENT MANAGER MOBILE PHONE

Paris (75) Caroline Wood 06 23 61 04 47

Ile-de-France Ouest (78, 92, 95) Gonzague de Fromont de Bouaille 06 16 29 05 85

Ile-de-France Est (77, 91, 93, 94) Charles Brun 06 23 66 22 69

Nord-Pas de Calais (59, 62)
Picardie (02, 80)

David Soyer 06 16 60 74 55

Normandie (14, 27, 50, 61, 76)
Oise (60)

Cécile Le Maître 07 86 90 82 82 

Bretagne (22, 29, 35, 56) Catherine Crochet 06 22 19 46 47 

Lorraine (54, 55, 57, 88)
Champagne - Ardennes (08, 10, 51, 52)

Brigitte Clément Demange 06 20 66 84 31 

Pays de la Loire (44, 49, 85) 
Poitou-Charentes (16, 17, 79, 86)

David Massenet 06 07 62 90 32 

Centre (18, 28, 36, 37, 41, 45)
Mayenne (53)
Sarthe (72)

Michel Dutheil 06 20 66 84 84 

Auvergne (03, 15, 43, 63)
Limousin (19, 23, 87)
Loire (42)

Marie-Claire Sarliève 06 20 66 84 42 

Bourgogne (21, 58, 71, 89)
Rhône (69)

Christian Terrier 06 23 61 03 61

Alpes (01, 07, 26, 38, 73, 74) Colin Dieudonné 06 32 40 20 94

Aquitaine (24, 33, 40, 47, 64) Françoise Lamarque 06 20 66 84 80

Midi-Pyrénées (09, 12, 31, 32, 46, 65, 81, 82) Emmanuel Roubenne 06 24 70 80 67

Languedoc Roussillon (11, 30, 34, 48, 66) Loïc Verloove 06 07 62 86 39

PACA (04, 05, 06, 13, 83, 84)
Corse (2A,2B)

Marie-Danielle Bahisson 06 07 25 29 07

Alsace (67, 68)
Franche-Comté (25, 39, 70, 90)

Philippe Sugniaux 06 20 66 84 28 

Outre-Mer Corinne Martinez 06 20 66 84 72

CONTACTS IN YOUR REGION

State guarantees development managers
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COFACE SA
1, place Costes et Bellonte
92270 Bois-Colombes - France
SA au capital de 786 241 160 euros
RCS Nanterre 432 413 599
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