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Since 1946, Coface has managed State guaran-

tees on behalf of, and with the guarantee of, 

the French State with the aim of promoting 

and supporting French exports for medium 

and long term export credit  and investments

abroad.

Within this framework, Coface offers a wide

range of insurance products to cover risks that

cannot be covered by the private sector. 

They benefit to French companies carrying out

markets surveys, that have products or services

to export,or that are investing abroad.

ACTIVITY REPORT 2012 3

Coface :
Historic manager of
State guarantees

230 
employees

More than 9,000 companies
using the market survey insurance 

2,000 guaranteed 
bonds currently in force

¤10.1 billion of contracts 
covered by credit insurance

93% of the companies are 
satisfied or very satisfied with the
services provided by Coface
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We also increased the number of national and

regional partnerships with institutional entities

in order to develop synergies benefiting small

and medium-sized enterprises and better

inform and support companies at every stage in

their international strategies.

We took measures to improve our efficiency,

leading to a revised organisational structure bet-

ter suited to the needs of our customers and to

the management of the transversal activities.

Our ultimate goal is to simplify procedures and

come up with new products to meet exporters’

needs. This revised organisational structure

enables us to target companies more consis-

tently (very small, small and medium-sized 

companies and key accounts, for which the

threshold has been raised to ¤150 million in

turnover) and to differentiate between cus-

tomers' needs based on their export experience.

For example, the administration of the market

survey insurance has been centralized to improve

coordination and processing of applications. 

Lastly, the State Guarantees Directorate also

renewed its ISO 9001 certification as part of a

process to ensure continuous improvement and

customer satisfaction.  

Legislative amendments in December 2012 are

set to pave the way for new products, includ-

ing the extension of Unconditional Pure Cover

to aircraft other than just Airbus planes,

«Enhanced» guarantee to facilitate export

financing, giving banks the opportunity to

seek refinancing from specific organisations

within the framework of buyer credits pro-

vided by these banks, as well as residual

exchange risk cover on the value of goods

exported. 

I attach a great deal of importance to the

development of State guarantees managed by

Coface on behalf of the State. Furthermore, the

government has confirmed its confidence by

renewing our agreement, setting objectives

and specific strategic guidelines, until 2015. The

companies we support also trust us, as 93% of

them were satisfied, or even very satisfied, with

our services and 94% would recommend

Coface to other companies.

Finally, a word on the creation of Bpifrance

Export. This is a major initiative launched by

the French government, reinforces the system

for developing State guarantees available to

small and medium-sized companies. Coface is

fully committed, alongside Bpifrance and

UBIFRANCE, to streamlining the distribution

of government support for exports.

Business managed by Coface on behalf of the

State was sustained in 2012 in a context marked

by the bank financing crisis, intense international

competition and the forceful policies adopted

by other export credit agencies.

Export contracts covered by credit insurance

amounted to ¤10.1 billion, with strong growth in

the reinsurance business (including, particularly,

a reinsurance agreement signed with Exiar, the

new Russian credit-insurer). The appeal for

Bonds and Working capital covers remains 

significant (the number of applications went up

12% compared with 2011). There has been a 

considerable increase in exchange risk cover

and 93% of applications were approved (as

opposed to 75% on average over the last five

years). Almost 10,000 companies made use of

the market survey insurance  in 2012 to launch

their business abroad; a 22.8% increase 

compared with 2011.

At the request of the State, Coface set up a

short-term credit insurance facility for exports

to Greece to meet the needs of French

exporters. This temporary facility is due to be

replaced by the CAP and CAP+ Export scheme

(set up by the State between 2009 and 2011 to

replace the crisis-hit private credit-insurance

market).

Jean-Marc Pillu,
Chief Executive Officer 
of Coface
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2013 : a wealth of 
innovative products

2012 : sustained activity 



Applications

Coface processes applications sent to it directly by companies and/or banks, within

the framework of the cover policy defined annually by the Minister for Economy and

Finance. This allows its customers – the State, French companies and banks – to 

benefit from its expertise in risk analysis, insurance ratings, evaluation of French 

companies, foreign buyers and/or banks as well as environmental and social analysis.

State guarantees are gov-
erned by rules regarding the
granting and monitoring of
guarantees and by specific
principles. Furthermore, they
have to be managed in strict
compliance with the rules of
the WTO,  the European
Union, and the OECD, which
regulate amongst others 
environmental and social
issues. In order to deliver the
best possible service to
French companies wishing to
export or invest in operations
abroad, Coface is increasing
the number of cooperation
agreements signed with its
counterparts all over the
world.

STATE GUARANTEES 

State guarantees
underpin exports 

State guarantees are managed by Coface on behalf of and with the guarantee of the State, in accordance with articles 
L432-1 to L432-4 of the French Insurance Code.

They constitute one of the key components of the State's policy to support the international development of all French 
companies and the banks that back them.

Coface is entrusted with managing these guarantees within the framework of an agreement drawn up with the State. This
agreement, which has been renewed for the period 2012-2015, sets out specific qualitative targets. It also lays down quality
criteria to be met by Coface in the provision of services to companies, on which Coface's remuneration is based. Lastly, it sets
out specific ethical standards (such as equal rights to government guarantees for all French companies), rules governing 
communications in respect of its public service role and the requirement for a distinction to be made between the activities
that Coface manages on behalf of the State and those conducted on its own behalf.

THE CONVENTION WITH THE STATE  
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Accounting principles  

Risks are borne by the State. All financial
flows relating to State guarantees (premiums,
indemnities and repayments) are recorded in
the books and kept separate from Coface's
own accounts. Premiums and repayments
received by Coface are immediately paid into
the State's account. Indemnities are paid out
by Coface from this same account.

Signing and managing
insurance contracts 

Coface issues insurance contracts in its own
name, based on decisions made by the 
government or itself within the scope of its
powers. It then manages the contracts – mon-
itoring risks, drawing up contract amendments,
processing claims, collecting outstanding
debts, consolidating debts, etc.

Guarantee decision

After processing applications, Coface submits
a guarantee proposal to the Foreign Trade
Guarantees and Credit Commitee (Ministry of
Economy and Finance) which decides on the
outcome. However, it does have powers to
cover certain applications, depending on the
amount of the transaction, the duration of the
credit or the premium category.

A multilateral framework

State guarantees are managed in strict compliance with the international rules of
the WTO, the European Union and the OECD.

In the field of credit insurance, the European Union defines the principle of sub-
sidiarity limiting guarantees issued on behalf of the State against non-transferable
risks. The OECD's Arrangement sets out the guidelines for officially supported
export credit. These guidelines are updated on a regular basis in line with develop-
ments in the world economy and international trade.

In addition to these finance rules, Coface implements principles which are defined
in close collaboration with the international institutions and based on regular con-
sultation with civil society:

• Compliance with the environmental and social standards set out in the OECD's
Common Approaches on the Environment (see page 8).

• Compliance with the OCDE Guidelines for Multinational Enterprises. 

• Commitment to sustainable lending: the OECD export credit agencies have devel-
oped a set of principles and guidelines to promote sustainable lending practices
in the provision of official exports credits to low income countries . 

• Combating bribery: Coface has put in place anti-bribery measures (1997 OECD
Anti-bribery Convention and 2001 action statement issued by the OECD's Export
Credit Group) to combating bribery of foreign public officials; this was incorpo-
rated into French law in articles 453-3 et seq. of the French Penal Code. The meas-
ures were strengthened in December 2006 when the OECD members adopted
the council recommendation on bribery  and officially supported export credits.

• Agreement was reached on the OECD's Common Approaches on 
the environment after two years of negotiations.

• It was agreed to extend the application scope of the Annex IV to 
the OECD's Arrangement to combat climate change.

• Extension of the special financial provisions for project financing 
operations in high income OECD countries until 31 December 2012.

• At the request of the State, a temporary short-term credit insurance
facility was set up for exports to Greece.

Highlights of 2012

An ethics charter governing State guarantees

details the due diligence procedure that 

Coface must implement when granting and

managing State guarantees
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Environmental and 
social commitments
For every credit insurance project or investment
over ¤10 million and/or located in a sensitive
area, Coface conducts an environmental and
social due diligence, in line with the OECD Rec-
ommendation on Common Approaches for
officially supported export credit and environ-
mental and social due diligence. This recom-
mendation aims to ensure that supported
projects comply with the local rules and regu-
lations of the host state and with relevant inter-
national standards (chiefly those of the World
Bank and the International Finance Corpora-
tion).

Classifying projects

The impact analysis process requires that the
project be classified according to the signifi-
cance of its potential impacts (category A, B or
C) based on information supplied by the export
company when applying for the guarantee.

Assessing the impacts 
of each project

A project is deemed acceptable if, after analysis,
it is considered that the impacts are limited or
properly controlled in accordance with local
and international standards due to appropriate
mitigation or compensation measures. Should
this not be the case, special terms have to be
laid down and Coface has to ensure that they
are complied with throughout the duration of
the guarantee, by means of reports and, where
necessary, site visits.

Transparency

Coface publishes on its website information
about environmental and social aspects of proj-
ects which could possibly have a significant
impact, at least 30 days before the final deci-
sion is made. For projects over ¤10 million
and/or located in a sensitive area, it publishes a
description of the project and of its environ-
mental and social aspects, once a final commit-
ment has been made to the project.

STATE GUARANTEES  

Practical Case Study: the LNG Complex
Classification: Category A

Information required: an environmental and social impact study is provided for the 
project, along with a due diligence report drawn up by independent consultants with
reference to international and local standards.

Transparency 
• Ex ante: the environmental and social impact study is published on Coface's website
at least 30 days before the final decision is made;

• Ex post: information about the project (category, impacts and compliance with
standards, mitigating measures and monitoring) are published on Coface ‘s website;

• OECD is informed that the project is being underwritten.

Major impacts 
• Impact on marine and terrestrial biodiversity;
• Impact on the local community, associated with the influx of workers.

Examples of mitigating measures requested 
• Biodiversity review and creation of a committee of independent scientific experts
during the construction stage;
• Establishment of a plan to manage and mitigate social impacts.

• A new recommendation by the OECD on common approaches for
officially supported export credit and environmental and social due
diligence was adopted by all member states. This recommendation
steps up provisions relating to the social impacts of projects, human
rights and greenhouse gas emissions.

• Technical discussions amongst ECA’s practitioners on human rights,
greenhouse gas emissions, etc.

• Annex IV of the OECD Arrangement was amended to allow longer
credit terms for projects related to renewable energy, climate change
mitigation and water resources.

Highlights of 2012

Projects assessed by business sector

3% Dams and 
hydroelectric 
equipment

11% Civil engineering 
and infrastructure
projects

16% Water and 
sanitation

11% Hydrocarbons and
petrochemicals

6% Mining and extractive
industries

7% Rail 
Transport

5% Telecoms

21% Production, 
storage and 
transport of 
electricity

11% Processing 
industries

9% Other

101 projects were assessed in 2012 of which 32 were classified in Category A, 38 in Category B and 

31 in Category C
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Europe

International 
partnerships 
Industrial cooperation between companies of
different countries in the context of export
contracts is increasingly frequent and neces-
sary. To facilitate such cooperation, Coface
has entered into cooperation agreements
with most of its foreign counterparts and reg-
ular bilateral meetings are held with them to
discuss practices and experiences. In 2012, for
example, Coface met K-sure and Nexi, and for
the first time hosted meetings with represen-
tatives from Sinosure and Exiar, resulting in a
very positive year in this respect.

To help foster this cooperation, Coface signs
framework partnership agreements with export
credit agencies from most industrialised 
countries and some emerging countries.
These include reinsurance, joint insurance or
co-insurance agreements.

Re-insurance is the most commonly used
method. This allows all aspects of a commercial
contract to be covered in one single insurance
policy, which is beneficial to both the exporters
and buyers as it reduces the number of admin-
istrative formalities. Coface's four main part-
ners in this field are, and have been for many
years, Euler Hermes (Germany), UK Export
Finance (United Kingdom), Sace (Italy) and
Atradius (Netherlands). Systematic use is now
made of reinsurance for Airbus transactions,
with Coface, Euler Hermes and UK Export
Finance taking turns to act as the principal
insurer. Coface has also signed a special agree-
ment with Euler Hermes for space-related 
projects.

In 2012, Coface entered into new reinsurance
agreements with Eximbanka (Slovakia) and
the recently formed Russian agency, Exiar. A
memorandum of understanding was also
signed with Turkeximbank, aimed at encour-
aging cooperation  to jointly support third-
country projects involving goods or services
exported from France and Turkey.

Since 2008, the value of reinsurance agreements (see table below) has grown 
significantly, particularly due to the large number of Airbus transactions subject to
reinsurance agreements between Euler Hermes, UK Export Finance and Coface. In
2012, these accounted for almost 80% of the total number of reinsurance transactions.

The energy sector is also a significant contributor to growth in the reinsurance 
business and accounts for almost 40% of the applications currently being processed
or in force, excluding Airbus transactions.

Breakdown of the civil reinsurance portfolio by geographical region 

Africa

America

Asia

• 296 reinsurance applications were processed 

• Framework reinsurance contracts were signed with the Russian
export credit agency (Exiar) and the Slovak agency (Eximbanka SR)

• A memorandum of understanding was signed with Turkeximbank

Highlights of 2012

24 19

88

31

135

21

184

29

230

30

266Pending 

In force

Change  in the number of reinsurance operations

2007 2008 2009 2010 2011 2012

300

250

200

150

100

50

0

84

(operations pending and in force at 31 December 2012)

Middle East

5%

24%

26%

26%

19%
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Coface's main objective is to
meet the needs of companies
and banks in the context of
the role entrusted to it by the
State. Another of its objec-
tives is to make them aware
of the opportunities available
to them in the public sector.

In 2012, Coface stepped up
measures to allow it to be
more attentive to what cus-
tomers had to say and better
monitor competitors. The
State Guarantees Directorate
was reorganised to allow
Coface to better serve its
clients, according to their size.

STATE GUARANTEES   

Customers are
Coface's main 
concern  

More attentive to customers 
Since 2011, in a context of crisis and intense international competition, Coface has
endeavoured to be more attentive to what companies and banks have to say, to ensure
it continues to improve the quality of its products and services. It regularly meets with
customers, whether major groups or small and medium-sized companies.

Meetings are also organised with banks, particularly those that work with small and
medium-sized companies. Special meetings by business sector bring together the 
relevant exporters and banks. These promote productive discussions based on recent
experiences regarding prospects in the relevant sector and assessment of specific risks.

Given the economic and financial situation in Greece and shortfalls in the insurance cover available in the private insurance
sector for exports to Greece, since November 2012 Coface has been managing a short-term credit insurance facility for 
companies wishing to export to this country. To help maintain the export trade between European countries and their Greek
partner, the European Commission allowed member states to use their State guarantee schemes to cover short-term export
credits issued to Greek buyers. Within the framework of this European initiative and following the example of schemes offered
by most European credit-insurers, the French State set up a temporary short-term public credit insurance facility for exports
to Greece with an upper guarantee limit of ¤200 million.

SPECIAL FACILITY FOR GREECE
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A customer satisfaction survey was conducted in 2012 by an inde-

pendent market research company.

Out of the 307 companies* that took part in the survey (all insured 

by Coface):

▪ 93% were satisfied , or very satisfied  with the services provided by

Coface;

▪ 50% have increased their export turnover thanks to the guarantees

they were given;

▪ 26% created export-related jobs in their companies with the help 

of Coface;

• 79% intend to make use of State  guarantees again in 2013;

▪ 94% would recommend Coface as a partner. 

The State Guarantees
Directorate further
improves its services 
In 2012, Coface reorganised its State Guaran-
tees Directorate to better meet the needs of
companies according to their size and business
sector and throughout all stages of the guaran-
tees (set-up, risk and claims management). 

Thanks to this new organisation, the State Guar-
antees Directorate will be able to manage  its
transversal activities more effectively. This will
allow it to simplify procedures, come up with
new products to meet its customers’ needs and
better reflect the needs of small, medium and
large companies. To achieve this, the threshold
for key accounts is to be raised to ¤150 million
and a distinction is also to be made between
small and medium-sized companies based on
their export experience. For example, in the
case of market survey insurance, Coface has
stepped up the processing of applications, by
improving processing coordination between
regional sites and reducing their number from
11 to two.

On-going competition
watch 
The Coface State Guarantees Directorate is 
one of the channels available to the State to
implement its policy to support the internation-
alisation of French companies. In order to make
recommendations to the State concerning
improvements to its guarantees, Coface moni-
tors the competition to glean information about
other public export credit agencies in terms of
projects, products, guarantee terms or general
policies. Regular meetings with its peers allow
comparisons of the various export support 
systems.

The State Guarantees Directorate now has five Departments.

• The Department "International-Organisation-Expertise" coordinates international
relations with members of the Berne Union, OECD and European Union and is
responsible for product development, environmental and social due diligence, gen-
eral organisation and coordination functions, notifications, ratings and reporting.

• The Department «Key Accounts» manage guarantee applications made by 
companies with a turnover of more than ¤150 million, predominantly taking a 
sector-wide approach.

• The Department «Intermediate sized enterprises & SMEs» is responsible for 
processing applications which are dealt with by the head office, whatever the 
geographical location of the company, and applications for exchange risk cover 
(whatever the size of the company).

• The Department  «State guarantees development and management in regional 
centers»  focuses more on providing support and assistance and monitoring
first-time exporters whose needs are generally directed towards market survey
insurance.

• In the "Claims management and risks control" Department, claims and recovery
process , debt consolidations and controls  are now processed centrally, whatever
the size of the company insured.

CUSTOMER SATISFACTION CONFIRMED

The Coface website (www.coface.fr) 

is accessible to institutional partners and

banks that have signed an agreement

with Coface, allowing them to complete

an application for market survey insurance

on behalf of a company and receive an

online guarantee simulation.

The State Guarantee Directorate renewed its ISO 9001

certification as part of a process to ensure continuous

improvement and customer satisfaction.

* 90% were SMEs
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Informing 
companies via an
extensive network 
of partners.

Product marketing
via Coface's exten-
sive network and
numerous external
key influencers.

Coface is increasing its partnerships to inform
companies as widely as possible about the 
support that it is able to offer them in terms of
information and guarantees at every stage of
their international ventures.

In July 2011, Coface signed the Charte nationale
de l’exportation which groups together all 
partners of the Equipe de France de l’Export,
including UBIFRANCE and OSEO. While
explaining the role of each partner, this charter
allows synergies to be developed that will ben-
efit small and medium-sized export companies.
Rolled out regionally, it offers one-stop-shops,
grouping all signatories to the charter in one
place. In total, Coface has signed 18 regional
agreements (including Reunion Island and
Guiana).

Since then, an increasing number of agreements
have been signed with Regional Chambers of
Commerce and Industry, Chambers of Com-
merce and Industry (CCI), Chambers of Trade
and Crafts, the ECTI, the French association for
the development of the international agri-food
trade (ADEPTA), the Secretariat General of 
the Ministry and of Economy and Finance for
Economic Intelligence, and several others.

STATE GUARANTEES DIRECTORATE 

This has allowed Coface to form a network of partnerships responsible for offering
export companies all the State guarantees available, including market survey insurance.

It is also a member of the Comité stratégique de l’exportation set up in 2011 by the High
Commissioner for the internationalisation of companies. The purpose of this committee
is to continue to encourage regional agreements to be signed across the whole country,
to monitor them and conduct strategic analysis of companies’ potential based on local
economic activity.

The Coface network 
Increases in the number of State guarantees are also dependent on the nationwide 
network of State guarantees development managers (see list on page 19). They are
entrusted with the task of promoting the full range of products to companies, deci-
sion-makers, banks and partners both in France and its overseas departments. They
provide advice, training, information and assistance to companies and banks. They reg-
ularly organise promotional campaigns, working more specifically alongside decision–
makers and partners, and take part in a large number of joint events, especially with
the other members of the  Equipe de France de l’export (UBIFRANCE, OSEO, CCI,
regions, etc.).

All the financial support schemes managed by Coface are to be offered by Bpifrance and UBIFRANCE, thereby reinforcing
our system for increasing the number of State guarantees issued to small and medium-sized companies. Coface development
managers are to be located to regional divisions of Bpifrance by the end of 2013.

BPIFRANCE – LA BANQUE PUBLIQUE D’INVESTISSEMENT  
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MARKET SURVEY

INSURANCE,  

to win market shares

abroad without fear of

failure and with financial

support 

CREDIT INSURANCE,  

to guarantee completion

and payment of an export

contract or repayment of

the loan agreement that

finance it

FOREIGN 

INVESTMENT 

INSURANCE,  

to invest abroad whilst

being protected against

political risks

A range of products
tailored to all 
companies’ needs 

Coface offers five types of
products to French companies
wishing to survey foreign 
markets, invest abroad or
export goods and services, 
to support them at every stage
of their export development.

EXPORTER RISK 

INSURANCE (bonds and

pre-shipment financing),

to facilitate bond issuance

or obtain pre-shipment

financing

EXCHANGE RISK 
INSURANCE, 

to export in foreign 

currencies without exposure

to exchange risk
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Market Survey Insurance  
Coface offers assistance to companies wishing
to limit the failure risk of their foreign ventures.

Scope 
This guarantee, which provides both insurance
against losses suffered in case of business 
failure and a cash – flow   support, is aimed at
companies incorporated under French law
(excluding international trading companies)
with a turnover of less than ¤500 million.

Costs covered
It underwrites a proportion of the non-recurring
surveying costs incurred by the company,
wheter these are one-off events (taking part in
an international trade fair, for example) or a
structured programme over several years in one
or more countries (market studies,  cost of taking
part in trade fairs, travel and accommodation
costs of  employees in the area covered, salaries
of export staff recruited for surveying, budget for
an expatriate under the  international voluntary
work scheme, consultancy fees, operating costs
of a local office or commercial subsidiary, filing
trademarks/patents, etc.).

Indemnification conditions
During the cover period, Coface indemnifies the
insured party, within the limit of the expenditure
budget guaranteed, for up to 65% (or even 75%
depending on the type of company) of annually
incurred expenses. During the amortisation
period, the insured party then pays back every
year, a percentage of the revenues generated in
the area specified in the contract and always up
to the amount of the indemnities received. At the
end of the contract, the balance of indemnities
not repaid by the insured party is written off. 

Response times
Once a company has been trading for more
than three years, its application (for an aver-
age annual budget of ¤50,000 maximum
over a period of one to three years) will be
processed within 48 hours. For all other appli-
cations, a response will be given within 20 to
30 days.

Since January 2012, new tools facilitate the
management of market survey insurance. 
The entire contract, from  request for cover to
settlement or renewal, can now be processed
online.

Market Survey insurance –
allowing companies to enter
new markets abroad

Surveying new markets abroad exposes
companies to considerable costs with-
out being sure to succeed.

MARKET SURVEY INSURANCE

Market Survey Advance   
Banks that have signed a partnership agreement with Coface undertake to offer cus-
tomers/companies with a turnover of between ¤1.5 million and ¤500 million what is
known as a «market survey advance». This combines market survey insurance with
funding to explore new markets.
This guarantee allows the bank financing the expenditure covered by the market survey
insurance to insure itself against the risk of the company defaulting on the repayment
of its loan.

First Steps Market Survey Insurance (A3P)   
Coface offers very small and small to medium-sized companies a special, simplified fixed-
rate product, called «first steps market survey insurance» or A3P. This guarantee is aimed
at companies from all business sectors (except international trade) with at least one tax
balance sheet, an aggregate turnover of less than ¤50 million and an export turnover
that is equal to or less than ¤200,000 or that represents less than 10% of its aggregate
turnover. Without prior approval, up to 65% of actual survey costs are underwritten to a
maximum limit of ¤30,000. The insurance filled in  online, without paying the premium
in advance, with a response given within 48 hours. The provisional indemnity is paid within
15 days of the insured party sending in a statement of expenditure any time within 
12 months of the start of contract. At the end of the third tax period, depending on how
much its export turnover has increased, the company pays back as much as it can of the
amount it received. Any amount not paid back by the company is written off.

• 4,167 applications were received in 2012; 2,369 were for market survey

insurance and 1,798 for A3P insurance.

• These applications generated 2,883 contracts (1,705 market survey 

contracts and 1,178 A3P contracts).

• A total of 9,225 companies had benefited from market survey insurance

at 31 December 2012 (8,047 market survey insurance and 1,178 A3P insur-

ance) as opposed to 7,508 at the end of 2011, representing a 22.86%

increase (+1,717) compared with a target set by the State of 10,000 

companies.

• The total value of budgets guaranteed in 2012: ¤265M (¤230 million 

in market survey insurance and ¤35 million in A3P).

• 509 applications for market survey insurance financing were received 

in 2012.

• 383 recipient companies of a market survey advance guarantee.

Highlights of 2012

TO FIND OUT MORE:

E-mail: prospection@coface.com
State guaranteesdevelopment managerss (see list page 19)

www.coface.fr («Garanties publiques» section)

Number of companies benefiting from market survey insurance

5,574
6,462

7,141
7,508

9,225

Of which  A3P :
1  178
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Scope 
Credit Insurance covers the exporter and/or its
banker against certain risks specific to the com-
pletion  of  export contracts of  goods and/or
services with long construction periods and/or
credit terms of more than two years. By virtue of
the principle of subsidiarity, the State Guarantees
Directorate does not underwrite risks that can
be insured by the private sector.

Risks covered 
Credit insurance mainly covers manufacturing
risks, i.e the risk of a contract being interrupted
due to a factor outside of the control of the
exporter, and credit risk, that refers to the 
payment default by the foreign buyer  or non-
transfer of funds.

Causes of loss 
These risks may arise following events of a
commercial nature (risks involving the buyer
itself and/or the guarantor) or of a political
nature (risks involving the buyer's country or
a third country such as war, an act or decision
taken by a foreign government that prevents
the performance of the guaranteed contract,
or measures taken by a foreign government
preventing the transfer of monies settled by
the debtor). They may also result from natural
disasters (cyclone, tidal wave or earthquake).

Transactions guaranteed  
This type of insurance covers a variety of trans-
actions. Specific terms and conditions are tai-
lored for civil engineering and construction
contracts or contracts involving a substantial
local content being paid on the basis of interim
payment certificates, as well as exports of intan-
gible goods or services.

Credit insurance applies to commercial contracts
and bonds issued as part of these contracts. It
covers risks associated with various international
trade finance instruments: letters of credit (con-
firmed or not), supplier credit which may be dis-
counted with or without recourse, debt transfers
or buyer credit issued by French or foreign banks
to finance export transactions. Credit institutions
approved by a European Union Member State
may, in the same way as French banks, benefit
from the interest rate stabilisation programme.
Credit assurance  may cover common financial
packages or more complex ones: local currency
financing, limited-recourse financing and project
financing and asset-based finance.

Credit Insurance

This insurance is aimed at export compa-
nies and bankers to guarantee the 
completion and the payment of export
contracts or the repayment of loans
issued to buyers.

• ¤10.1 billion of contracts guaranteed in 2012, slightly down compared
with 2011, ¤12.4 billion, but above the level of business recorded prior
to 2008.

• ¤300 million of indemnity payments in 2012 (as opposed to
¤240 million in 2011).

Highlights of 2012

CREDIT INSURANCE

• Contracts by Alstom Transport relating to the urban tramway system in 
Al Sufouh in Dubai, the underground railway system in Panama and the 
Los Teques underground in Venezuela.

• Contracts in the solar energy sector by Semco Engineering, ECM Technolo-
gies and CEIS in Kazakhstan, contracts in the gas sector by Gaz Integral in
Jordan and contracts in the electricity sector by Eiffage Energie in Ghana.

• A contract in the drinking water sector by Vinci Construction Grands Projets
in Jamaica.

• Aerospace contracts by Thales Alenia Space, Astrium and Arianespace in
Spain, China and Russia.

• Supply of industrial equipment by Goss International in Germany, Fives DMS
in South Korea and Fives Stein in China.

• Supply of hydraulic excavators as part of a mining project in Australia by
Liebherr-Mining Equipment.

• Delivery  of 136 Airbus planes to Aercap, Aeroflot, Air Arabia, Airasia, Air
Astana, Air China, Aircastle Limited, Awas Aviation Capital Ltd, Cathay
Pacific, Cebu, China Eastern, China Southern, Deutsche Lufthansa, Emirates,
Latam, Malaysia Airlines, Taca, Thai Airways, Turkish Airlines, Vietnam Airlines,
etc.

• Deliveryof six Eurocopter helicopters to CHC and Utair.

• Delivery of 16 ATR planes to Avation, Azul, Nordic Aviation Capital 
and Ram.

Examples of contracts guaranteed in 2012 

TO FIND OUT MORE:

Catherine Brun
Tel: 33 (0) 1 49 02 18 47 
E-mail: garantiespubliques@coface.com
State guarantees development managers (see list page 19)

www.coface.fr («Garanties publiques» section)

Technical result from State guarantees
Change in premiums, indemnity payments, recoveries and annual earnings recorded by  
State guarantees in ¤M
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Scope 
It covers all types of investment as long as there
is an interest for the French economy.  

The investment may involve an equity invest-
ment (including in kind), an allocation of 
funds to a local branch or office, a shareholder
loan or current account advance, a bond 
in exchange for local loans, royalties or an
accompanying bank loan.

This investment may be made in an existing
company or in a new one, provided these
investments are new or made less than 
24 months before the application for cover.

Risks covered  
The risks covered are the risks of non-transfer,
property infringement  and  non-recovery, for 
a period of 3 to 20 years. 

Causes of loss   
The insured party chooses the causes of loss 
it wishes to cover from three risk categories:
voluntary acts by the authorities of the foreign
country, political violence and non-transfer. The
cover may be extended to breach of contract
by the local authorities.

Premium  
The premium rate is fixed once and for all the
duration of the guarantee, based on the country
and project risks .

The insured amount is adapted to   the value 
of the investment over time: the insured party
estimates this value every year, up to a limit of
150% of the paid-in funds.

FOREIGN INVESTMENTS

+

Foreign Investment 
Insurance

This insurance is aimed at all compa-
nies incorporated under French law
wishing to protect a long-term invest-
ment abroad against political risks. 
It is also aimed at the banks that back
them.

• The level of business generated by this product remains low, but
steady, with most applications involving Maghreb and Mashreq
countries.

• Outstanding exposure stands at ¤568 million at the end of 2012.

• A significant amount was paid out this year following a claim 
concerning nationalisation.

Highlights of 2012

TO FIND OUT MORE:

Catherine Brun 
Tel: 33 (0) 1 49 02 18 47 
E-mail: garantiespubliques@coface.com

www.coface.fr («Garanties publiques» section)
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EXPORTER RISK INSURANCE

Bonds
To facilitate the setting up of bonds, in
the context of export contracts that
may have a determining effect on the
growth of companies, Coface offers an
insurance aimed at bond issuers.

The export process usually begins with the

foreign customer being issued bonds by

banks or insurers (the issuers) which are gen-

erally callable by their beneficiary on first

demand. Issuers, who are increasingly in

demand, are sometimes reticent to provide

these guarantees, either for reasons of equity

management, or because the financial situa-

tion   of the French company is too unstable.

In this case, Coface insures the risk of the

French company defaulting if the foreign

buyer calls the bond for whatever reason, up

to the percentage of cover (50% or 80%

maximum, depending on the size of the 

company) and gets a share of the issuer's

remuneration.

Pre-shipment financing
To help put in place pre-shipment
financing for export companies,
Coface offers an insurance which 
covers the bank  against the risk of the
exporter defaulting.

Trade negotiations increasingly involve long

or extended payments terms and very few

down-payments; such requirements weigh

heavily on the export company's cash flows

forcing it to seek bank overdrafts. With this

guarantee, the lending institution only retains

a proportion of the risk of non-recovery, in

exchange for a share of the remuneration. As

the financing is facilitated companies can

more easily manage the whole negotiation

phase and expenses incurred in relation to the

contract. Export risk insurance is made avail-

able to banks or other entities issuing bonds

at no additional cost to the company.

Exporter Risk Insurance

• Since it has been created in 2005 exporter risk insurance/bond,  is
growing constantly within almost 5,600 bonds being issued with an
exposure of ¤1.6 billion.

• The exporter risk insurance/pre-financing has retained its appeal with
a 12% increase in the number of applications for pre- shipment financ-
ing compared with 2011, a year which saw a 26% increase compared
with 2010. An exposure at the end of 2012 amounted to ¤126 million.

Highlights of 2012

TO FIND OUT MORE: 

Béatrice Langella
Tel: 33 (0) 1 49 02 11 38
E-mail: caution@coface.com, 

prefi@coface.com

Corinne Martinez
Tel: 33 (0) 1 49 02 11 14
E-mail: caution@coface.com, 

prefi@coface.com

Catherine Brun
Tel: 33 (0) 1 49 02 18 47
E-mail: garantiespubliques@coface.com

www.coface.fr («Garanties publiques» section)

Bonds

Pre- shipment financing
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EXCHANGE RISK INSURANCE

Coface offers various insurance products to
secure export transactions in foreign curren-
cies. In this way the insured company avoid
any foreign exchange risk. The rate guaran-
teed for each commercial transaction pro-
vides total protection, from the commercial
negotiation to the payment of the contract.
The insurance schemes are aimed at compa-
nies based in France negotiating with foreign
buyers (excluding international trade).

Exchange risk negotiation insurance is
intended for projects where a company expe-
riences significant competition more specifi-
cally when responding to international calls
for tenders. The eligible currencies are princi-
pally: the United States dollar, the Canadian
dollar, the Swiss franc, the pound Sterling, the
yen, the Danish, Swedish and Norwegian
krone, the Hong Kong dollar and the Singa-
pore dollar. Other currencies may be consid-
ered on a case-by-case basis providing they
are convertible. The rate of exchange may be
determined at any point in the negotiation
process, even if the awarding of the commer-
cial contract is still uncertain.

Exchange risk negotiation insurance with
profit sharing enables a company, if market
conditions allow it, to adjust the rate guaran-
teed during the negotiation period and at the
latest at the time of signing the contract. 

Exchange risk contract insurance is aimed
at companies, and more specifically small
to medium-sized companies, that through
lack of competition cannot benefit from
negotiation-type contracts or are obliged
to deal in a currency other than the euro at
the final negotiation stage. It is limited to
transactions of a maximum amount of ¤15
million in United States dollars or pounds
Sterling. The guarantee may be taken out
prior to the commercial contract being
signed or within 15 days of the contract
being concluded.

During 2012, market exchange rates,
although very volatile, were generally at a
level considered comfortable by compa-
nies (i.e. EUR 1 = USD 1.30). This generally
leads to companies adopting a wait-and-
see attitude, resulting in a decline in the
number of applications.

Exchange Risk Insurance 
to secure prices offered in
foreign currencies

• 93% of applications were approved (risk actually arising) as opposed
to 75% on average in the last five financial periods.

• Small to medium-sized companies were better represented (63% as
opposed to 52% in 2011).

• The terms and conditions of compensation for risks (unchanged since
2005) were modified: rather than increasing premium rates which
would have increased the cost to companies, it was decided to incor-
porate this increase into the rate guaranteed by applying a discount,
which is less detrimental should negotiations fail. 

Highlights of 2012

TO FIND OUT MORE: 

Patricia Perez 
Tel: 33 (0) 1 49 02 13 85
E-mail: change@coface.com

Béatrice Langella 
Tel: 33 (0) 1 49 02 11 38
E-mail: change@coface.com

Corinne Martinez
Tel: 33 (0) 1 49 02 11 14
E-mail: change@coface.com

www.coface.fr («Garanties publiques» section)
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CONTACTS BY REGION

Contacts in your region: 

The State Guarantees  Development
Managers

Departments
                                                   State Guarantees                                     

Telephone               Mobile
                                                                          Development Managers

Nord-Pas de Calais (59, 62)
Picardie (02, 60, 80)                                       Claudie Jonard                                         03.22.22.48.23        06.15.77.74.28

Haute-Normandie (27, 76)                              Gonzague de Fromont de Bouaille        01.47.52.43.77         06.16.29.05.85
Ile-de-France Ouest (78, 92)

Champagne-Ardenne (08, 10, 51, 52)            Charles Brun                                             01.64.62.14.11           06.23.66.22.69
Ile-de-France Est (77, 93, 94, 95)

Basse-Normandie (14, 50 ,61)                        Catherine Crochet                                    02.99.30.07.16         06.22.19.46.47
Bretagne (22, 29, 35, 56)
Pays de la Loire (53)

Alsace (67, 68)                                                Brigitte Clément-Demange                     03.83.35.88.96       06.20.66.84.31
Lorraine (54, 55, 57, 88)                                 
Franche-Comté (70, 90)

Paris (75)                                                         Caroline Wood                                         01.47.52.43.33         06.23.61.04.47

Pays de la Loire (44, 49, 72, 85)                    David Massenet                                        02.40.73.73.62        06.07.62.90.32
Poitou-Charentes (16, 17, 79, 86)

Centre (18,28,36,37,41,45)                              Michel Dutheil                                           02.38.25.25.90       06.20.66.84.84
Essonne (91)

Auvergne (03, 15, 43, 63)                              Marie-Claire Sarliève                                04.43.36.14.96        06.20.66.84.42
Limousin (19, 23, 87)
Rhône-Alpes (42)

Bourgogne (21, 58, 71, 89)                              Christian Terrier                                        04.72.91.80.11          06.23.61.03.61
Rhône-Alpes (69)

Franche-Comté (25, 39)                                 Colin Dieudonné                                       04.72.91.80.36        06.32.40.20.94
Rhône-Alpes (01, 07, 26, 38, 73, 74)

Aquitaine (24, 33, 40, 47, 64)                        Françoise Lamarque                                05.56.81.37.80         06.20.66.84.80
Midi-Pyrénées (32, 46, 65, 82)

Midi-Pyrénées (09, 12, 31,  81)                        Emmanuel Roubenne                               05.34.45.22.10        06.24.70.80.67
Languedoc-Roussillon (11, 30, 34, 48, 66)

PACA (04, 05, 06, 13, 83, 84)                        Dimitri Verdet                                           04.91.99.28.91         06.20.66.84.43
Corse (2A, 2B)

Overseas                                                          Corinne Martinez                                      01.49.02.11.14           06.20.66.84.72
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